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Origin of the Company Name
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ATLED is a coined word that reads A (DELTA) , which symbolizes the pyramid type organization, from the opposite direction.
It means “creating creative software that is not bound by social or organizational norms.”
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Earnings Plan for the FY2023.3 Appendix
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Sales Trends by Product
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EEHNEOZEB D
Analysis of Changes in
Ordinary Profit
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Performance Progress P

X-pointh¥EUX & 7x D T2 B DD,
AgileWorks. 7350 RH—EXN
EXTRCHERS U, 18N

Cloud

Sales of X-point decreased, but sales
of AgileWorks and cloud services
remained strong, resulting in an

increase in sales.
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FY2023.3 First Quarter Results Earnings Plan for the FY2023.3 Appendix

PUHARI S _E S HERS RO A | REEMBOEB DT sy

Quarterly Sales Analysis of Changes in
Trends Sales Trends by Product Ordinary Profit Performance Progress

Topics

21t L DEFERIE(CEKD X-point Cloud] %Z&s#{b

Business Alliance with Two Companies Strengthens ”’X-point Cloud”

( 2022F6 A8H June 8, 2022 \
ARSFIY b EERFIRE
o ® APIRRICL Dt 5D R —EX & DiEEIE
* O o
ATLED .. Sl:r‘a teng Business Alliance with StrateglT
Accelerate cooperation with other companies’ cloud
\ services by API development j

20226 A148 June 14, 2022 \

Fr v NI SR EEFHRE
Fry MRY MNC&BBEZETHRIY—H IR %ML

O +
{6.AT L E D @ Chat PlUS@ Business Alliance with Chat Plus

Enhancing customer success with chatbot customer
assistance )
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FY?2023.3 First Quarter Results Earnings Plan for the FY2023.3 Appendix
Hmpls LEETE A TE
Sales Plan by Product Ordinary Profit Plan
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(villon yen) B C & 2 DXHEEHIA IO T
m X-point m AgileWorks m Cloud IVARRDMFHIRLN O 2 HRI(C
EEODXIENEH. T—0OTJ0O—
000 BEMLK
' The demand for the workflow
business will expand as companies
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MBI L REE R E
Sales Plan by Product Ordinary Profit Plan

ABHFRZBELDD. 1B TIR MEZIRIR LB % 5

Plan to increase profit by absorbing cost increase with revenue increase while aiming to secure personnel
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Company Profile Business Contents

ESE SLudi]

Business Strategy

T DA
Three Strengths

Other

Business Environment

MTP

D—oJ0—#ETSpeed, #LTSMIilez
Create Speed in management with workflow, and provide Simile

ATLED MISSION

AEADDODRBEDZADKITS
Continue to Create
Connections with People

ATLED VISION

TRDTERIITIOEL > MO =Z—%HIET
Aiming to be an excellent company that
attracts lines upon lines
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202343 AHA SE1MFEMRE
FY2023.3 First Quarter Results
S EIE EESAES 3DDFH
Company Profile Business Contents Three Strengths

24BE Company Profile

RIS SR Z0Ah

Business Environment Business Strategy Other

¥REHSBE Shareholder Composition

i HREHTA v R OB 2007474728 @A
Company Name ATLED CORP. ate o April 2, 2007 Individual Investors
Establishment o
19.07%
FRAEHD RRENESXER2-15-1 B8 I0O0R Y T—
Address Shibuya Cross-tawer 2-15-1 Shibuya, Shibuya-ku, Tokyo, Japan
TOALEN
ake  eumpm EEE - other Company
Share Capital 621 Million Yen u 1070
Employees
cI
TENE 0 Ho0-s x5 OB - R 55 KY—EROM :
Cgiltr; ?:: Sales & development of workflow systems and provision of cloud services ESMERSIRERR
Foreign Institutional
= _ N Investors EPHEIR SR
LBHIB FEESHMEIRAS 5 — i FEsO— B 16.05% Domestﬁ Ins?tutional
Stock Exchange = Tokyo Stock Exchange Standard ¢ d 3969 Investors
Listing Market el 538%
5 0
%8 Board Member K#%ZE Major Shareholder
150 K& [=iva 2F RER
Position Name Order Name Shareholding Ratio
e aR N . P — "
Chai ® A Muneharu Hayashi 1 KRStV I MIUIA MR=ILT 12O 51.35%
arman SOFTCREATE HOLDINGS CORP. 2970
REREUHEHLR P
i i RIL Yasuhiro Ok t
i g;re:é?;nt & Representative asuhiro Okamoto 5 SCSKikTtatt 8.02%
Director — SCSK Corporation '
N 1hiE = Jun Sato
Director
JE #%F  Juntaka Sakata 3 GOLDMAN SACHS & CO. REG 6.03%
BE THB Jiro Usugami
EHEEAK
Fulltime Auditor B 7 Osamu Tanaka 4 BNYM AS AGT/CLTS NON TREATY JASDEC 3.74%
L5ty eI .
i o= S iki e
Auditor — ayditor Mikito Ozawa s AATZY— SR MEFERITHR S 3.40%

i B2 Yasuyuki Yuasa

S ATLED
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The Master Trust Bank of Japan ,Ltd.
%2022 3 AR As of the end of March 2022
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iz
Appendix

Started as a division of the workflow business of SOFTCREATE HOLDINGS CORP.
(formerly SOFTCREATE CORP.)

FRFRAR - R ZEMIT D —20 J0O— [X-point] DRGEERIEL. WER L EEER T D ooNIBEZEA UZiRFtHE = EH
Started sales of "X-point" a workflow product for small and medium-sized companies and developing a sales network utilizing
distributors to quickly expand nationwide.

RIS EEERGEDY IIVIT VI IR BE IR, A—H—E U THIESEBEHSEDENC KD Htt w87
The Company established through corporate separation to become independent as a manufacturer in order to
eliminate double booking of distributor sales and direct sales.

F=HISBBEICKDSCSKHKAAHE (1B : EREBHRS AT LAKREH) HERSH

SCSK Corporation (formerly Sumisho Information Systems Co., Ltd.) participated in the capital through investment by a third party

KRR - PARERZEMIF T —2o 20— [Agile Works| DERZERIIA
Started sales of "AgileWorks" , a workflow product for large and medium-sized companies

NFRIEREME T [X-point] D5 RS —E X [X-point Cloud| DERFEHIME
Started sales of "X-point Cloud", a cloud service of "X-point" for small businesses

RREEFEGIFINY Y — X (CHZ L5
Listed on the Tokyo Stock Exchange Mothers

RREESERG iz 188 (Cik Nz ti5
Listed on the First Section of the Tokyo Stock Exchange

RREESEBIFIOTIBXSDRBEUICELD. XY >4 — KRG (C#T
Moved to the Standard Market due to the revision of the market classification of Tokyo Stock Exchange
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J—2-7J0-—&(&? What's workflow?

D—020— (D—902J0—>A7L) = EBFHOEBFLE
Workflow(Workflow System) = Digitization of Work Procedures

D—0270—&F —#MICE TEZBORN. ELLERNZRTELIZED] TY., EUT. [D—0J0->XRXF A1 F [ZNSDOEBFHRESDEF L] D&
ZIEUFET,

D—0J0-S T A EBEWERITTRHES UCBHIR TSRV [HAliE UTHEREE] £, BHLICEI > TRA-—ANMDRE—F 1 [CHIETEDLDICL.
INFETHM D CTLZEBEEZXBICERLUET . ESTIE. BEREEOEE TR ADBILCRAOARERREZENE LD -0 JO0-BABEATHET,

In general, a workflow is "work procedure or a diagram of a procedure”. And “workflow system” means “digitization of those work procedures”.

The workflow system makes it possible to smoothly and speedily respond to “work necessary for an organization” that can’t be reduced by work improvement alone, and
greatly reduce the work burden that has been incurred so far. In recent years, workflow have been introduced for the purpose of preventing falsification and early fraud
detection by managing update history.

D—020—>AFT LAEBATHRRTE IR LOKRLIREER
Various work problems that can be solved by introducing a workflow system

&S, O>TS517PR
J-S0X, Compliance

E¥E#hE Business Efficiency JABM Costs
HHE(CLDT
- I#*A—=IY SHINSINS
i‘ Varying formats
i depending on the person
o in charge
o) SR FE CODHAM Time to Decision — L
S . FEHEDAIRN w1z relEX DTS
® 1B - et il i feeiies Paper and costs continue to increase
1Week over eids
EEDEIRAE SR IMEIEKD o JP_ <
Visualization of progress ITA—IY bhii— ~=)t—Lz e 0 0
g X Unified formatting through Paperless system reduces paper to
A E/\AILT systemization
& Mobile approval
> AAYR— MORAEBRRET  gapest. @eyr-rU>o. eunkaise ez 0
=4 N N R P . gl J 7 =E/MRRI%BE
g EI] Hﬁ’;&ﬁﬁjﬁb ATIRANER; < Automatic tabulation, automatic filing, and abundant

Prevent input omissions by setting

input support and required fields search functions to O work

Immediate approval possible

"%

© ATLED

Copyright (c) ATLED CORP. All right Reserved.

SEEFRBA  Unknown evidence
F—A S A Data falsification
TS IERARIEER
Violation of authority rules
7AGRIL— BAREA - FEIERRAGRIL— b
Unknown approval route/non-regular
approval route

AGRERENFEE T E DR ERERHH] (S BXd G
Support for J-SOX, including the ability to
view approval histories

BT E(CHFIL— hZERETE,

B &) CREFSHERRE D DA
Application routes can be set for each
document, and applications are automatically
submitted in accordance with authority rules

13
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ST ESE St 3DDEFH FHIBIE EE 7 Z At
Company Profile Business Contents Three Strengths Business Environment Business Strategy Other
BmMSA>7v> Product Lineup
et . .
X-point X-point AgileWorks

FES—Sv b (Y-
Main Target(Number of User)

HRIEAZEE Form of Provision

S tz> AHHE License Type

St AR
(EHE R License Fee
Price o
Structure ,ﬁﬂ - FUFRRY
Maintenance/Usage
Fee

X E58 Language

TIORARA> bS5 R X-point Cloud

TIORARA > b X-point

PS5y ALIVI—DRX Agile Works

INARAE - PRRIERSE (1000445K5H)
SME(Less than 1000 user)

INARAR - AR REE (1000445KiH)
SME(Less than 1000 user)

AR - KRR DREE (500~#+H%)
Medium/Large companies
(500~seberal hundred thousand User)

SaaS (=59 R)

AZTLER Nyo—2)
On-Premises (Package)

AZTLER Nyo—2)
On-Premises (Package)

FAI1-H—% FIAI1—H—# BEEEOJ > 1 —H—#
Users Users Simultaneous Users
- ¥600,000~ ¥2,400,000~

BEEFIRARH(500M/11—Y—)
Monthly usage fee (¥500/1user)

FBYR— MF—EX(SAE>XRD15%)

Annual support service
(15% of license fee)

FHYIR— M —EX (112> ARD15%)
Annual support service
(15% of license fee)

HAGE
Japanese

BHASE

Japanese

BHASE, K5E. TEE
Japanese, English, Chinese

RARD—-7J0—TZERME Differentiation through general-purpose workflow

J—3—K BAHE (B)
RYD, No-code Number of Introduced (many)
T 3 Cloud 4
Package
- =Y

X-point (SRR s

Competitors x_poin-l-

AgileWorks (business-specific Cloud

197:1)}

RISy hIA—LA N RANY -2 [GERE S s 4l g - PR

Development Platform 'General-purpose Package Business-specific Type

N General-purpose Type
(GRUAZY)

FRefit
(9398 #4747")
Competitors
(cloud native)

=YL

Competitors
(general-
purpose type)

Competitors

P Yan AN
Our research

14
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Coding (Low-code)

BAHE ()
Number of Introduced (few)

Copyright (c) ATLED CORP. All right Reserved.
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r )
& * AgileWorks
¥X-point’ B
Common e : i
EENRULREEABET, R4RD0—0IJ70—=—X (A &
Intuitive Ul operation and versatility to meet various - -
workflow needs ==
R T D D —
B BBt S Bleloi L e ] S8 St 2 s ) s —
o= L wEEOEF1 U+ B, BERIO—HIH
‘ L Outstanding security ) _ Complex, advanced flow control )
e — a
( N 2 LB
FBINAILT TV L Multilingual y
L Mobile app available )
e A
R AERECT S
1 I —TIT 7EELeHE LT A Organizational reorganization can be
EnEs e changed immediately with a simple
T Abundant cooperation destinations \ operation J
L including groupware Y, -
( OSURNBLAS—SRFLET )
4 ) - < BIFSNBIEICHENSRT LAERE
= - _ N Web APIZS A system that is resistant to change
[FBTHE/ICES KSR] EBRNBADTA—LA Implemented WeLt‘> API and can connect to the cloud and even
Intuitive input form “like writing on paper” - J legacy systems
\. J > /
é N
¥-point 7579 RS —EXDERZEBRC/ WY T —ZHROX-pointlEH7R— MERT I L(C
J—d—PkT#TEI—oIJO-Z2fND BOFELIZ. HR— METETORTZ1—ILEUTFDESDTT,
Anyone can create a workflow with no-code With the spread of cloud services, the package version of X-point will be end of supported. The
\_ Y, schedule until the end of support is as follows.
~ 2(2‘2/3 20‘2\5/3 2027/3
RN EE TS RN h g ;
AR - R T TR EB2ATERTES End of sale of new lcense | ! !
Rich in standard functions and highly versatile, it can be used not - BEOR— MET | :
only for approval but also for the entire business MEnclefeohmalistpRaigy | !
- J SRR MBS AT |
1

O g—o
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved.

\ End of sales of extended slupport and additional license
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SHEE FERNE 3DDiEd FXEIRIR ESE gl Z DAt
Company Profile Business Contents Three Strengths Business Environment Business Strategy Other
ey W gy vt — . . .
ZEUEAMYTESHRRAET IV Stable Subscription Business Model
I35DR
Cloud NYT—SEISIRE
=rs Both package and cloud
sales \/
FIAI1I—THH
T BINE . FTLEIBXD
If the number of users increases,
sales will increase
37K m Z .
52E2 S [ (ggt\,:f ] ARYIESRZ
FIANE b % Subscription
sorvce S sales
usage fee | Increase in the number 5S4t > AR5
(DDjl‘ of newly introduced License Sales
gﬂc companies
§ S = RBRAA—S
ﬂﬁ (BREIBALE) Growth image
A — 148 258 358 45FH SFHE- | Continuous use
) Jb-_/ ] 1St year 2nd 3rd 4th 5th Period g (Cance”ation
Package z prevention)
brlint]
sales
e AT>3>ieh 5
$ Option addition 55
ﬂ%‘]ﬁ_ﬁ*ﬁgj- Subscription
Support Sales
maintenance 75%
usage fee
= -
SAtE>R Sale composition ratio
ARSRE 55 L4BRRLE
License sales
fee
~
18 2FH 3FH 44 H
ist'ygar “ond S 3rd qth " gth-- Period

@]
(: O ATLED  copyight(c) ATLED CORP. Al right Reserved. 16
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S

Company Profile

FENS

Business Contents

3DDiHdy
Three Strengths

FERIE

Business Environment

FEHBS

Business Strategy

T At
Other

R55{4HI & H7R— MESI Sales & Support System

U— R3S (ATLEDY—FK)

: Lead acquisition (ATLED lead)
............................... y
I -
I (ﬁ%@; gl Astletorke N el
- - (ATLEDU—R) - -7
Allfﬁgge : i Project ] X-point X—{DO@ — Lead acquisition
H = t d t- Clou
commercial H _______ (IRTrI?EI;“I:eg’cII‘) ....... > P (partner lead)  iveiieieien
distribution
goes through
partner . _
companies o) }El;;fjk’,-ﬂlg)i
________________________________ © ATLED
_______________________________ Partner companies
— (Primary agency) 2R RHRE
OSORERD R Secondary e ......coceeeenens
#40%(FBER agency
About 40% of
cloud *—o
commercial A
distribution is X—pojnz
sold directly e
N—NF—1%
Partner Companies
o —h—
FARANUEL—H— (ITHE) L B S 25 BA Y7L —H—(Sler)
Distributor LT S fpTes System Integrator
Manufacturer Y 9
RICOH SCSIC .5 SOFTCREATE i
D'-s imagine. change.
= @#ztait Busasnx 2 CTC  TOSHIBA
# Clanterviing Toemgerives Chasages Leading Innovation >>>
B KONICA MINOLTA oo
- SB C&S FUJITSU m ft
FusiFim | P FUJISOFT - T2 ' bther

@]
(: O ATLED  copyight(c) ATLED CORP. Al right Reserved.
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SHEE BEAT 3DDEH BHERIB ESE S ZAth
Company Profile Business Contents Three Strengths Business Environment Business Strategy Other

i, R7F7. £EMIERDY. 3,500BDERSE - BECEA

Introduced to More than 3,500 Companies Regardless of Industry, or Company Size

[ ¥-point ¥-point Clsud> [ AgileWorks
- 1 A 4 \
T .;mm!mau @._m__ ’i‘hﬂi;\f\ﬂl @Pqth‘ @ oo kmb ﬂg! RABRALION o maswowima ‘UNiSYS &7 SOFT cREATE ?E?ﬁ -E:,:_c“_ © HONICA MINOUA
ME £B00K-OFF .ﬁ' -y El:_lll_'l_i_ % " TELRBCRALIER. _
@ = = PCA ¢ @ K mogxy FUNFILM  /wesand  ANAS KRS SRR —
@nifty® @oES9 :g NJC sdwa  SUBEME oo vaswen [PE— ?
’ .........
—— SCSK BIog AABLRE  coonvos ODELIC
Bsiza womi @) DEEsT Y x P XA
) . olh : e ——
P dser SCSK s OB miaam o OBB & [ o Acan DR 4 oo QTR
P INTERSPACE s p— oy .
T D A Arsuite Gy o @ ndis Hinsor woons @i JAECO @AIYQ e
_-:_;é_i_ ﬂp‘ Ak hoiine, Preroo visumao @9 Gungho w-c v O mrNeT
——— — HOLDINGS / w\ A ’
@ll\i VERTEX ,,',',",',II,\,,?,','!!, @ 4iaEH  cmmmmnces DMM.com S sHINME!
ommoss S fp- GWEGO = @ EN AN O )
" . / B
TAIYO GROUP III Taica emmesenr oo CEZEmmEm 8oy w Gunosy GROP YKK (G_SYUASA Frorous @Tokyo 7ureming
LLIL A
v ooEEN D
o 2ot ofn et £ HIKIDA © b nmEG Rigwnsss, EBTokyuStore '"Li LH“_M_ i Worvisn - (Y PPIH
Cowmor piirnzan unzse IS L
wstioone (e Ao s
WB) oo eaox ® ¥ P >
Gorsaee ULURU  Qussessss = SBlechnology  CMOZUYT i opennouse 6]] mIsr-7¢ #IRISO athome
.

5 e VNG ET

18 tt
Company Name Disclosure Example Company
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FY?2023.3 First Quarter Results Earnings Plan for the FY2023.3
SHE BERNE 3DDHH BERIE ESE S i T At
Company Profile Business Contents Three Strengths Business Environment Business Strategy Other

BESHEDD., FHIUEDERICHERLTNS

Changing ways of working and rapid expansion of digitalization

BUE - $EE e o g o

Politics / Economy Social Trends

P TISITRE - EEUELE (VTS

Creation of Digital Agency Productivity improvement

Breaking away from traditional seal usage ,-~~ T - : c&\ﬂo s Za—J)—RIVEKDOEBES. £
‘ S = .
E="=15]

- BJ\>3 ’/-\%ﬁ}ﬁ) (Declining birthrate and aging population)

« R=)\—L Rt (BFIREREFEDHIE) 'W | Work styles and operations in the
Paperless (Amendment of the Electronic Lt . \‘\m ’ new-no:‘ mal eraﬂ\
Bookkeeping Law) ‘\\ / - DX (ESRIREFTIVEE)
- ITEAMBS. BILS A @ DX (Business model transfomation)
IT introduction subsid
- Y L y,
J0O07F18 Ha R
COVID-19 Pandemic Competitive Products
c FLDO—OER (Bititt)
Telework spread (Breaking away from « D—HJ0O—-RIH—FAS A
conventional work style) ,
JEET T . New entry of workflow vendor
+ A21=5 -3V RI(VOEIL = @
Changes in co‘mmurjlca'ﬂon style WL T BISRFADT—IIO—ATS I BN
Y hO—0, BEA>T55HIE ' A New addition of workflow function of
Strengthening the network and \_.;";. 3 another system
telecommunications infrastructure R
- / J

o]
(: O ATLED  copyight(c) ATLED CORP. Al right Reserved.
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SHE

Company Profile

SFENST

Business Contents

3DDEH
Three Strengths

Business Environment

EHRRIR =S g

Business Strategy

Tt
Other

s LB U TEERERIARD—D EBDO TS
It is One of the High-Growth Rate Markets Compared to Other Markets

{thriii & DL
Comparison with Other Markets

B BITHISRIE
Market size by item

Operation
management
tool
EREEY -

CRM (for sales)
CRM (E358)

EDI tool
EDIY—JL

CRM (for customer

Financial
accounting tool
A% -5t

VIk

Groupware

IN—TI17

o C—C
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved.

Personnel /
BRP for payroll

Iarge management

companies | tool

KREdRAT | AB-wE5EE
BRP vk

BRP for medium-

sized companies

RAERE R
BPR

Bl tool
BIY—J

Attendance Expense
Web management | tool

conferencing ﬁﬁ%ﬂ sERE

Date
_mining

¥12.7bn
127181

Market Size and Growth Potential
HiERIEE R

D—0J0—hisHEHE (R%) / CAGR(%)

Workflow market size transition (Amount of money) / CAGR(%)

244 Overall
- CAGR(%)
‘EH ('25/'20)
Billion yen 12.0%
250 -
SaaS
200
150

-
-
o
-
-

I\w&—= Package

100
CAGR(%)
50 ('25/°20)
5.4%
0
20205/ 20235 E 20255 F
v «— W —>
chievement L.
Prediction

SE  ELFASHIA [V I b 7PESRIFMEE 20214
Reference : Fuji Chimera Research Institute “Software Business New Market 2021 Edition”

B B 20
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Appendix
>17. O EBICHEFTH
Highly Rated for Both Share and Word of Mouth
TD—0JO0—-TGICHITDINIF—RIGLEBHEBH LUV T 7 «1
No. 1 Vendor Sales and Market Share by Vendor in the Workflow Market
[ X-point } { AgileWorks ]
@ saas7—oI0-wdH> 7 No. 1 +1,234 @ HEAOBRE (hEemEF) No.l
SaaS Workflow Market Share No. 1 Satisfaction with Functions NoO. 1
(for medium companies)
@ hE{fE . duhtEmRiTS 17 No. 1 *1,3,4 « ITreview [ITreview Grid Award 2022 Winter |

Share for SMEs No.l

@ BEADBEE (e . mmes . xeay) No. 1 | |8 MR (KERE) No.1 + 5=
Satisfaction with Functions NoO 1 Functional Assessment No.l + 5 titles

. . (for large companies)
(for small, medium, and large companies) « ITreview [ITreview Grid Award 2022 Winter|
« ITreview [ITreview Grid Award 2022 Winter]

. . . . ITrevi [TTrevi Grid A 2022 Wint
ITreview [ITreview Grid Award 2022 Winter| review review Grid Award 20 inter

i 3 Y = @I [
High Performer (REEAENLER) (CEH High Performer (REBENENERR) (OB
. Selected as High Performer

Selected as High Performer

. . . . (Product with outstanding satisfaction)
(Product with outstanding satisfaction)

*1 ITR [ITR Market View : RPA/OCR/BPMifi#52021] ITR “ITR Market View : RPA/OCR/BPM Market 2021”
¥ BEFASHRIA VI NI 7ESRZAFMISB 20214EM]  Fuji Chimera Research Institute “Software Business New Market 2021 Edition”
*304 8 b=V IvORERRA [OSRL—232> - B/I\AILEIBY T hOTIBRE20205ER ]
Deloitte Tohmatsu MIC Research Institute “Market Outlook for Collaboration Mobile Management Software 2020 Edition”
*4 70 ) - AT - YUY —F [20215FSaaSB D -0 J0O0—mMiEFT—4] TECHNO SYSTEMS RESEARCH “SaaS Workflow Market Data for 2021”

O i:o
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved.
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SHAE BENT 3DMDERHA SEIRIR =i T A
Company Profile Business Contents Three Strengths Business Environment Business Strategy Other

D—0 JO—5fEE & BEBND 7 DD
7 strategies for the overt layer and the latent layer of workflow

J—oJ0—hiE FYITEIL - HSURST k
Workflow Market Upsell + Cloud Shift

©) N— b7 —&# -

Intensify Connections * Develop of Partner

s R

Competitive Strateg

—aj_ﬁ;. ‘
sRA1E (1R51) B
Overt Layer

‘f_vof Workflow

NAZI—BIER
©)

Customer Success

Collaboration

hiGESEE

@ Market Awareness Activities

@ Basthdn oK

Expansion to neighboring markets
@ tzO A > Nt

Develop New Segments

R R R

Growth Strategy

o C—C
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved. — 22
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3DDEEH
Three Strengths

SHE
Company Profile

REBEO PYyIJRIL - O5SDRITN]
Competitive Strategy® “Upsell - Cloud Shift”
X-point (J\w&—hR) BRGEHE T (CfE D BARFThEsR

EE NS

Business Contents

Sales Measures Associated with the End of Sales of X-point(Package Ver.)

BRI Measures® BB Measures®
X-pointh DR DX HILw SHLEE
Transfer from X-point Coverage extension

Business Environment

LRFd
Appendix

EE 4 Z DAt

Business Strategy Other

g [)\— NF—iFH - Bal
Competitive Strategy@
“Intensify Connections * Develop of Partner”

FRIRR

BiF)\— b —1RRA - F

Scale out of departments in charge within existing partners

S ATLED
vy
@+

HIN—Tan HREOIEZHEM fthEBPI

BMOIRSEE, SHEELT
st s 1 Ny c <)
Expand the sales network by
increasing the number of
departments and companies
handled by partners

Another

31 Bk 70 Sl [Ef¥10User
i ALy Sk SA2FyT
7Yyt Transfer campaign Coverage Simultaneous 10
continued 2 user lineup
Upsell Extension
EFE T TN
SRR ARSI
Licensed at a Released small
______ - special price = license
:
. 1
X-point
1
1
1
___________ y Bizv—JL 2,000UserET
efthaie - T = = 5K
Q Launch of Expanded to
migration tool 2,000 users
_ .~ )= b =8N . — d1—H—#H0n
DSI9RITPN | Frersimase ALY SR IR IR
Cloud Shift Partners can carry Coverage Expanded user
out migration work Extension limit

o C—C
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved.

Current
department

@up company

2RISR
Development of secondary agency

BEFZETA ARNIETI—5—
38 U e ZIRARSEE DR Hh
Develop secondary agency
directly or through distributors

department

{aTLED

FAANUELI—H—

\ Distributors /
O—A)+>Jik
Development of Local King

@ ¥O—7JLF+>7% Local King

MBS DRER - UN\REZIBF(CITILZIER I3V V1 —>3>T0/(4
A solution provider that guides the introduction of IT for local small and medium-sized enterprises

Aouabe Arepuodas
EZES o

75 (CARMSULVZSierd”"O—HILF 20"
ZRHmL TV
The Company will develop the "local king"
of Sier rooted in the local area

)

23
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SHE EENE

Company Profile Business Contents

BRRHEEC [(HhRAIV—YItX]

Competitive Strategy® “Customer Success”

3DDERFH
Three Strengths

JO5 0 NEBEEOBZIEDHDIEMDEHFTLTVERAILT D
Maximize LTV by bridging the gap between products and customers

Business Environment

BiE
Objective
( fARRIBSLE N ( FIR1—Y—%oEhn
Cancellation Prevention Addition of users
(fksseAI A/ LTVERAIL) (HisR/ A8 ER)

(Continuous use / LTV maximization) L (Expansion / full-scale operation)

\.
f Understanding Customer Needs
Introducing Other Customers (RS EF (S )

(TJ7 >4t Make a fan)
\ J

(Used for product development)

20233 AMASMRRTE
Earnings Plan for the FY2023.3

ESE S T At

Business Strategy Other
HREEE® IOS5RKL—>3>]
Competitive Strategy@® “Collaboration”

FERIB

OSMEgEZ@EL, iR CEI—oIJ0—%
B\l JO0—F95
Strengthen collaboration and proactively approach workflows to
customers in other markets
‘_ == -

-~

RPA

Fry bRy bk | REHIRFA S
Chatbot Accounting system Sa
XEEE o= O NN
Document management es management system
\

ABEZRTA N\

OCR
ERIH . ‘ HR system \
EIectr?nic’Zontra Business S oA T 1 AdrE E
Back Office . 2SR \

Efficiency Business
BFHERE get / performance

Electronic invoice

NHARII—Y O ADEE

Customer Success Efforts

0
nNa7_
x&O
BRI > T YD
Ja—R)\wo
Feedback to
information
contents

FFEEEAND
J+4—R)\yo
Feedback to
development

o2
[Ny

— 5 —EHREIRED

oy
Lyl
I1—4Y1=31"5~«
DEE BefE

FA>R—F 1>/
EFE
Onboarding /
Operational
onsultatioq

Holding a user information

Operation of user 1
exchange meeting

community

@]
(: O ATLED  copyight(c) ATLED CORP. Al right Reserved.

IIN—TF o7
Groupware ES vt
Business

Analysis

BiRHtH
Information
Sharing

BIYY—)L /
BI tool 7
/

ESRIFvry b
Business chat

Web&i&
Web conferencing
R—=5)L

0359 R(1Iaas)
Cloud(IaaS)

AAFEDIS KL —> 3 >6/EEHICITS
Actively collaborate in this area

B 44000 e 24
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3DDEEH
Three Strengths

HRERERGC [MhHIBESEE ]

Growth Strategy® “Market Awareness Activities”

BEBECITIO—-FU. migZLITD

Business Environment

Approach potential customers and expand the market

TISARR
Market size 12.7bn yen

U—ajn—tﬁ%‘\ﬂE

127&M

FIZEZ—EPDIETEE(C L D5
Market by some overt layer

—\$—HAtE

Overt Layer of workflow

D-2270- # i

Work:FlowLab.

v

Provide

REEIE? FhitzIA> hFPI’O—F ] Growth Strategy@

J139SN LIDAQ

¥

#

Promotion of Understanding by Providing

D—0J0—-&Dh DY IBEREM LT, REBRD
FERO—DTHDLanH - BELTESD

understand manner so that they can recognize and
understand that it is one of the means to solve problems

52FCAGR
5 years

ARG K DR RE

spasu

Information

information on workflows in an easy-to-

O
D,
<
=
s}
=
=
o
»
=
®
(2]
2
©
=
®
=
=

=|
#
D
%
B
]
=
-}
&

l
Z
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FRIRR

E=E 57

Business Strategy

LRFd
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TDAth
Other

RERHEEG [RitiLK]

Growth Strategy® “Expansion to neighboring markets”

SRS 7Z AU TREIE K
Expansion to neighboring markets using various means

[ ATS 3> H—E R

Option / Service Development

J—4J0-B5%D
SaasH—EX
SaaS other than
workflow

(Workflow)

S BRI
(0—o70-)

Microservice

XA o085 —EXBF
development

RIRT B/=shDHAF Efforts to realize

S
Gl

In-house Development

“Develop New Segments”

PEOREAT -2 EOREFBICH U T, BEBNBE)7O—F Direct approach to manager for management issues at each growth stage of a company

@ IPO#(iE

IPO Preparation
ERTORR—YF—LHD
HIBhEE RIKT T+ —4 ]
"EXRI2T 7 —A DX
First DX that supported the first
listed company "Ryukyu
Asteeda" of the domestic
professional sports team

QRA—bRFPYT
Startup
p 717 FEPED SR IETEBIRE
SIS R T
TPMETR_H15 (O B PIEB b T S 9 -

Business Alliance to support the listing of
startup companies

Supporting internal control measures
necessary for new listing of TPM for TSE
market reorganization

@] C—C
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved.

@ 2{BEES
2" Generation Manager

PRI DL —F— 1= 2=
Tz DXRIhEEHI D)\
REZERML. LIS —BEUERRENUDX%E
HIU

Establishing a user community for SMEs to
provide DX best practices and know-how to
help them break out of their legacy corporate
culture and embrace DX!

2RABHEPALROE

@ BRMK

Business Succession

AN, OB TS0
PAFE [0 SR ERERRE SIE
Supporting SMEs in solving

management issues such as improving
operational efficiency and moving away
from analog

25
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\oo —
#kZEi®5x Shareholder Return
fg24+ Dividend
I - FC
40 30.9% Dividend Dividend payout patio
26.9% 25.9% 30.0%
30 24.2% a e — o
29.0% 27.9% — 4
20.0%
20
10 22.00 24.00 10.0%
16.00 20.00
10.34 11.00
0 0.0%
20184 3HH8 201943HHA 202043HH7 202143HHA 202243888 2023F38H (F18)
FY2018.3 FY2019.3 FY2020.3 FY2021.3 FY2022.3 FY2023.3(Forecast)
H%EEFFHIE Shareholder Benefit Program
— _
F M5 (1,000 x&:2[m])
=~ CRAEmpe / 7
AVSFIVOAD— R =EE ']J@@ Shares over . 2»@@@

Original QUOcards are presented to shareholders at Year (¥1,000xTwice a year)

the end of September-March every year UL E 50| M5 (2,000 x£2[@)

300 4,000

o Shares over ¥ Year (¥2,000 X Twice a year)
Seo O quo o
e i BRELE R 3% (3,000Mx4F2[E])
ITY—ERAT9—570— 1ERLT 1J 5 @@ ) 6 @@@ :
BECTVRBTDOICERLES, Y J Shares over ¥ J Year (¥3,000 x Twice a year)
s ;::” E%::; AP AL T BT A R AR **L){_t ﬂEFEﬁ Fqﬁ ( 4,000Fq X £E2@)

CEN . BREHICMAYE w3969 Q’J@@@ Shares over 5 8))5)@@@ Year (¥4,000 x Twice a yeay

o i—o
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved. 26
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Ea Tt

Other

D—00—3AFLEBUTHRATFEVUS 1 [CRDBATWVWET
The Company are working on sustainability through a workflow system

EE iy

NVIRONMENT

R—)\— L 2 DB

s Ta—T2 NI—-DODIHE
Promotion of paperless Promotion of decent work
« CO2BFH=ZDHIK
Reduction of Co2 emissions L .

12205 Wiz, W5 ﬁ/ &

10 25 PP
_
=) Eé_
PR v ﬁ =]
( ; wea
ov

ERNANCE

B S 1 7R - URTEE
()5 i |

Continued strengthening of
compliance and risk

management system

o C—C
O AT I_ E D Copyright (c) ATLED CORP. All right Reserved.
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AEBICOWVWTODT)
Notes on This Materlal

%RE&ESEIE Disclamer

COENIBROSE(CET DD, AT MLy R (UT. (8] &WD, ) ORRZSEBOZEKZEZBNE LT, SMERLIZEDTY,

This material has been prepared for your reference and understanding of the current situation of ATLED (hereinafter, the Company) .

HERCBEHSNTZART (G, RECSVTHRBSERHSNTVDIRE - HEFDOBBS KUHANEIEN Uz —EDORHRICEDWTER SN TEDET
N BRERBOZMEDOEHICKD, FERUICEE=NDTGEENSDFT,

The contents contained herein are prepared based on economic, social and other conditions generally recognized as prevailing at the time this report was prepared,

as well as certain assumptions that we have judged to be reasonable, but may be subject to change without notice due to changes in the business environment or

other reasons.

Third-party tools are used for translation. Please be aware that there may be some incomprehensible points in grammar, expressions, etc.

PRRELICBIT BEEFEIT Precautions Regarding Future Outlook

AERICHBVWTRHEINIERRZSNCERE. LWhhd TREUIBEHR] (forward-looking statements) ZE&#£ 9. NS RECHIFIRA. FHHB X
VIR HESBEICEDKEDTH D, EEBENICINSOELIRE (FRRDEREIBETB/IMEREZEATHDET,
The materials and information provided in this presentation contain so-called "forward-looking statements". They are based on current expectations, forecasts, and
assumptions that are subject to risks and uncertainties that could cause actual results to differ materially from those contained in the forward-looking statements.
ENSYRTORERMECIE, —HRIBREFRESUCHIBORRE. €5, BEABZEH SV —RNBZERAS LUEBRNEFRINEENET.
These risks and uncertainties include general industry and market conditions, and general national and international economic conditions such as interest rate and
currency exchange fluctuations.
S UWVER - TROBRBENS D LIHEE TH D TH, St ARRICEFND [RBUBHR] OFH - BEZITOEHFZEDITOTEHBDEEA.
The Company assumes no obligation to update or revise the "forward-looking information” contained in this material, even if new information or future events occur in

the future.

AEBACCIRICAUTOEWSHE S
For Inquiries Regarding This Material and IR, Please Contact

'EEFFI' %Eﬁﬂb\@[b\éz 15-1 /,\ ODXQU_

Address: Shibuya Cross-tawer 2-15-1 Shibuya, Shibuya-ku, Tokyo, Japan
E-mail: ir@atled.jp

URL: https://www.atled.jp/

d AT I_ E D Copyright (c) ATLED CORP. All right Reserved. 28
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